Digital Transformation

CASE STUDY

Case Background

The client is a foreign exchange bank that specia-izes in
empowering and providing services for low-income
segments, which include pensioners, micro, small and
medium business (MSMEs) owners, and productive poor,
or mass market.

This bank recently launched a mobile application designed
and developed to serve the customers in managing their life
finance in an easier, smarter, and safer way via their Android
and 10S-based smartphone. Recent research shows the
digital savvy community needs an easier, smarter, and safer
banking services via their smartphone. The bank, with its vision
of making a difference in the lives of millions of local citizens,
fulfills the need with this mobile virtual banking platform.

Problem Statement

The client is an IT shop with an extremely long history. A lot of
processes and procedures had been in place for centuries and
might not be able to cope with the agile development

methodology which is essential for new virtual banking platform.

The new virtual banking platform bears the characteristics of all
modern applications - flexible, agile, constantly updating - and
have a very low tolerance on planned or unplanned downtime.
How do the bank transform as an organization? The CIO had a
great vision on the end-goal - a digitally transformed
organization, not only IT. However, he needed help on the
execution, the journey to the end-goal.

Our Engagement

Resolve Technology were selected and engaged through an
renowned local system integrator to conduct this transformation
in different phases.

Phase | (Duration: 4 months)

We carried out a consultancy study by interviewing various
stakeholders such as business owner, operations, development
team, as well as CIO. Understanding all the current pain points,
refining the future state, conducting a gap analysis and then
followed by roadmap drafting and confirmation with all
stakeholders, this consultancy study completed successfully
with an Operational Transformation Execution plan and Digital
Infrastructure Blueprint and Roadmap as deliverables.

Phase Il (Duration: 9 months)

This phase is execution of Operational Transformation together

with design and building of the Digital Platform. A number of user

adoption programmes had been designed and conducted in the
client organization, raising the awareness of a new way of

working in the digital era. Hackathon, Lunch and Learn, experience

sharing and programming contest has been arranged with a lot of
possible feedback. Restructuring was also carried out in this phase, and
KPI, team roles and responsibilities, process flow during issues/change
are all clearly defined. Skill set requirements are also well socialized so
that the new team formation can be done both by external hire or
internal transfer.

For Digital Platform design and build, Resolve Technology proposed
and built a platform that serves compute resources, container,
network and storage resources as a services with the capability of
deploying various application in private cloud or public cloud,

or most likely a combination of both - a Hybrid Cloud. This

platform transforms the IT department from a supporting role to a
service provider role who serve external or internal customer with
clearly defined profit margin (i.e. transformed from a cost center to
a profit center).

Release Cycle: 6 weeks % 2weeks

Our Conclusion

Digital Transformation is a journey which will not be successful without

the support from Top Management and a right partner that is
experienced. Not only technology, it is also a culture change within

the whole organization. Resolve, as a partner that have solid experience
and reference, is definitely the partner of choice.
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